WORK AND THE INNER....PART TWO

| was to be head for something like 20 years arallithat time | was to
experience OFTEN this same reality that had bedregdul to me during the
Headship interview. Sometimes it would be on najtshort of a daily basis. Often
there were those little coincidences - like mykimg of a story or exciting theme
for assembly just “out of the blue” and then finglimooks or materials to support
this “just by chance”!

One of the most memorable of these — and certaimdythat caused some
amazement amongst the rest of the staff-happened Whas stuck for a topic to
do with the children in the first week or two ohaw school year. | always aimed
to do something a little different and, hopefuthy real interest to the children at
that time, especially, to get them off to the hmstsible start for the new term. It
was also interesting for me to do something | hatddione before. But on this
particular year | was struggling to come up witlytamg | had not done before. |
asked my colleagues to help but nothing reallyckedd.” Then came the day
before term and it struck me that | would do adcam “Elephants.”

| did not know where that idea came from but | hatildone that before and the
children usually enjoyed anything to do with anisyalo | settled on that. Timext
day a large brown envelope came through the schoolguibessed to “The
Elephant Expert”’! It was a complete pack of idead activities about elephants,
covering- wait for it!- ALL THE REQUIREMENTS OF THEEW NATIONAL
CURRICULUM!! We were truly amazed! At first, | thght a friend had sent it, so
| rang him. No, he had not. This pack had beenlsgat Conservation group into
all schools. My colleagues were green with enviythat time-consuming planning
done for me! All | had to do was check it and chando suit my children. At that
time, when the National Curriculum was so new, vegeanspending hours on such
planning. It was really good not to have to do thisonce! The ideas and activities
proved to be excellent and we had an educatiorthhappy time with it. Even the
parents joined in and we made a hall display ofysree’s paintings, photos,
pictures, writing etc for everyone to see.



It was by no means always as positive and eaysadn fact, | was to be most
aware of Latihan help in my most challenging tiraed, goodness me, my
Headship was to have enough of those.

The most dramatic and one of the most difficultetsmvas when | encountered
something of a parent’s revolt against the manygha going on in the school,
largely because of the rush of Government initegiin the wake of a National
Curriculum. Virtually nothing was to be left unchlygad as the Government
embarked on an educational revolution, so that adnation, finances, the way
schools were managed and, of course, the wholeglunm was changed. This
involved a massive demand on teacher’s time outBelelassroom to try to make
sense of it all, let alone to try to implemenflihe changes came fast and furiously
and it was to become a struggle just to keep upeard then few staff were sure
they were understanding things properly, let aldoiag it “right.” Generally,
teacher’s morale dropped to an all time low andyr@d hands left and the
Government had to try massive financial handoutdtract “good quality people”
into the profession.

When | first became Head | was responsible fouaB8000; in a couple of years
it was over £100,000 with only very basic trainindhow to handle it! When, for
example, | told a friend who was a Director of aarmompany the amount of
training | had for using computers for managemieatstared at me in disbelief: |
had one day’s training whereas everyone in hisnessi would have had at least a
week! Things were made more difficult in our caseduse of a general belief that
the changes were leading to lower standards amrircular, in one of our
teacher’s classes. Both beliefs in my view weremetely unfounded.
Nonetheless the whole thing came to a head at nonu& Meeting For Parents- a
meeting set up by the Government for parents anefBors to meet together to
“discuss the Governing Body’s work over the pastryelhis seemed a good idea
except that usually few parents attended: manyashmaving one or two, some
none at all! This year our very large hall was falthe brim with VERY noisy
parents! Just about every parent was there- ov@pfithem!

This was huge test fone- me and not the Governors because usually theydwou
not have sufficient knowledge of the curriculunotiner educational matters to
deal with things in the amount of detail that wobk&lneeded. | was in effect on



trial here as any criticisms of the school, orfstathe school, would in the end be
seen as my responsibility. There have been, alhdrgtj moments in my life when

| am “given” a confidence | do not normally havigluist seems to come “out of the
blue” and feels like a gift. This has most ofteef&hen | have most needed it as
on this occasion when both the school’'s and myytegfwn were clearly on the
line.

As | drove to the meeting, | knew what was aheaadh@fthe village had been
buzzing with it all for days now. Yet inside mysefelt strangely as if | could

“hear laughter in the background”, followed by alneépsurge of happiness and the
words “Now we’ll show him!” formed clearly-againside myself- and they left

me feeling on top of the world! Next came a feelrigremendous strength (which
| most certainly do not normally possess!) and tiienimage of there being “an
ocean inside me...the tides of this life could stomes reach the shores of this
Inner as now!” | actually felt impregnable!

| pulled up at the school only to find so many daeye already that it took me
ages to find a space- and | was early. | walkealtiné¢ hall alone and already it was
full! I took my place at the front, central to eyene’s view. The Governors either
side of me were unnaturally quiet and humourleslad¥, the leader of the parent
faction, in fact, walked down the central aisleeshed in a bright red dress and hat
(no missing her then!) and sat right at the front in a seat that someawe h
RESERVED for her. Then my chair of Governors noticed thédibfeing her were
some obvious supporters who did not have childté¢heaschool but had chosen to
send their children to private schools. Strictlgaking, they should not be allowed
at this meeting because the law specifically dagdnbeetings were for Governors
and parents only (consequently none of the teadtafts except the teacher
Governor- were here either. Thus, | was also dethieid support: this was to be a
one man show.) Immediately, my chair of Govermmtsup from her seat and
went boldly over to the group and asked them tedeBlormally this probably
would not have been done because these eveningaseally good humoured
and full of interesting talk. They refused at fibsit after a commotion and some
raised voices with the promise that the eveninglevaot go ahead unless they

left, order was restored and these well dresse@aldiers” went, presumably to
the local pub to await news! Then the meeting galenway...



Many questions and comments had been carefullyapeep The law also said that
these had to be submitted “in the box provided&ast 24 hours before the
meeting “to allow for necessary facts to be asseditdo | knew what the first
guestions were. Usually as the meeting went on moestions would arise there
and then and that, | suppose, is when things apetldricky. Again, however, my
Chair handled things protectively by saying atliteginning that only questions
submitted in advance would be dealt with at thigtimg. As it turned out that did
not have to be enforced. | answered the first quesbrcefully and
comprehensively | thought; then the next...andrsdSomon | was actually enjoying
myself and especially enjoying this new-found feglof personal strength!
Question after question came and went...then awasegpassed along the line of
Governors to me from a Governor who used to be lé#te school: “This is
going really well,” it said, “Well done!” | coulde® the meeting visibly relax as the
100 or so parents quietened: they were reallynlisteto me. | had often
encountered times when the children in schoolrietieso intently to me that | felt
“I had them in the palm of my hand” (I loved thdsees and often “hammed
things up” or played them along for the hell of ithis, however, was the first
time that | experienced this with such an audiesfcadults. | have to say | loved it
as much as with the children: it was such a feedingpntrol!! | knew full well
though that this was not “my” control. Both wittetbhildren and with these adults
| knew the control came from the “Somewhere Eldghe Latihan!

From all points of view, the Governors considelt@d to be a very successful
evening. After the meeting the parents did not seewant to go home. So many
came up to say how much they enjoyed the eveniddiaw grateful they were.
Many came up and simply shook my hands and saigsHike “Congratulations!”
and “You were magnificent!” My former Head saidvwhs so proud of you, John”
One of my non-teaching staff who was also a pasaidt “Wow, | have never seen
you so0....S0...assertive” The next day severdi@fGovernors called into school to
say how well the whole thing had gone and | everived some little gifts from
them (very unusual!)... a big bouquet of flowerbpétle of whisky, some
chocolates...

| have to say, | was deeply affected by all of.thise parents and | were much
closer after and, during my time as Head, | grewotesider many of them to be
personal friends rather than simply parents ofdcéil at the school where |
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worked. | also felt totally convinced now of theligy of the Inner life (“Now

we’ll show him!”): of those deeper forces that lmetome so evident to me
through the Subud Latihan. In spite of all the ¢fsithat had happened to me | was
the perennial doubter: | could always find an aléive and less “supernatural”
explanation. In my work, | simply could not do thisvad spent 30 + years before
Subud being nervous, ill at ease, lacking in canfie with people, especially
large groups of people. After Subud, | was to thke sort of thing more and more
in my stride as | spoke to large audiences of ea;leducationalists, Governors
etc etc. | KNOW that without the latihan | wouldtrimave been able to do this- and
possibly | would not have had the opportunity aeitthdad not for the previous 30
years after all.

Not all my Inner help was on such a large outelesas this, of course. | remember
my lowest times when | had gone into school feetliegressed and even
bewildered by what was happening to me and my faamtthe moment | stepped
into the school building those feelings seemedettakken away from me. | wrote
at the time that “it does not matter what state Imgo school in or even how
unprepared | feel for the day, it is as if “my da®m organises me” because as
soon as | get there, ideas just come and | feetélhyspired and even excited
about my day! And even if that does not work, yvdanly to see the children and
all thoughts of myself vanish. Then | get some s#esrelief from my own life as |
get so involved with theirs!” This, of course, viae explanation | gave to those
many people who saw me so unhappy outside of s@mbwho wondered how on
earth | could carry on working. They simply coulat mnderstand how my job
actually released me from so much pain even i anly while | was with the
children. As soon as they left, of course, the lbldouds would immediately
gather round me again...Because of the help thaiosgave me at this time |
learnt to treat my time there much more wholeheé#rtand seriously because |
felt so grateful to it!.

Perhaps, one of the most helpful pieces of “adviag’latihan gave me was the
most specific, direct and simple: | was to be claostne latihan in my work and
one way to do this was simply to sing AS IN THE UARN to myself. | was to

do this a lot and especially when | was most hachdsven years later it made me
laugh when colleagues would say: “You sound happkin!” or when one of the
children would say as | sometimes heard them: ‘#is always happy. He is
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always singing!” These would be times when | wasatleast content and my
most stressed! | hope now, as | think of it, tihé singing did something, at least,
to shield them from how | was really feeling!”



